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The Problem
Every Advisor Faces

Advisors Are Drowning in Complexity

Most advisors didn't get into this business to manage paperwork, portals, and
processes. Yet as the industry grows more complex, many find themselves buried
in manual tasks, scattered systems, and custodian workflows that drain time and
introduce unnecessary risk. When operations take over, the work that truly matters—

serving clients and growing the practice—gets pushed to the sidelines.

YOUR DAILY REALITY LOOKS MORE LIKE THIS:

v Too many logins, too many portals

v Model deployment is clunky and time-consuming
v Rebalancing and trading eat hours each week

v Custodial workflows slow everything down

v Compliance and operational errors increase risk

v Technology feels stitched together instead of seamless
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What if you could

run your entire
practice on one simple,
institutional-grade
platform?

Imagine a practice where every operational task—trading, billing,
reporting, account opening, workflows—happens behind the scenes,
without you having to chase forms, log into multiple portals, or juggle
fragmented systems. Instead of reacting to fires, you'd be investing your
time where it counts: with clients, prospects, and high-impact strategy.

Save hours each week, reduce operational risk, and scale without adding
staff or overhead. What would that freedom mean for your growth?

SAM Adpvisors Technology

Model
Management

Advisor
Workflows

Synergy DASHBOARD BRANCH ADVISORS CLIENTS INVESTMENTS PLANS METRICS REPORTS WORKFLOWS ADMIN BILL

Clients / Client Dashboard / Account Dashboard

Nancy and Benjamin Smith
Model Name New Target %

CUSTODIAN: SCHWAB $1,031,
TYPE: INDIVIDUAL RETIREMENT ACCOUNT

ADVISOR: MASS, JOE
ADVISOR FEE: FLAT 0.50%

Model type A 20‘ %
NET WOR E

Model type B 30 %

Model type C 10 %

Position Restriction ocuments

%

Models Model Holdings Model Mgmt Positions

Model type D

MODEL NAME TARGET % ACTUALS DRIFT %

Percentage:

Remaining:

SAM Focused Tactical Equity 30.00% 32.11% M%

SAM Focused Dividend

20.00% -0.82%

0U,U74.51

—4£,530.94

SAM Focused Bond 25.00% 24.43% $84,181.31 —$1,621.55 -0.57%

SAM US Treasury Bill 25.00% 24.28% $81,315.16 —-$2,031.00 -0.72%

Risk
Profiling

-~ -
~ - -
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THE PROMISE:

A True End-to-End
TAMP For Advisors

Designed by advisors, for advisors, Synergy delivers a turnkey asset management platform (TAMP)

with high-touch service to simplify operations and enable scalable growth.

HERE'S WHAT YOU GET:
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One dashboard,
One login

A single, unified interface
where you can trade,
rebalance, open accounts,
generate reports, and
manage your entire book
of business in minutes—not
hours. No more jumping
between portals or
reconciling data manually.

Model deployment
made easy

Whether you run your

own strategies or leverage
outsourced managers,
deploying, adjusting, and
maintaining models is simple
and centralized. Build, modify,
and apply models across
accounts with confidence and
consistency.

e
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Dedicated trade
and service desk

Our experienced team
manages the operational
heavy lifting—trade execution,
custodial interactions, account
maintenance, workflows, and
service requests. You get
institutional-quality support
without hiring additional staff.

Automated rebalancing
and drift management

Real-time monitoring ensures
portfolios stay aligned with
your models. Block trading,
exclusions, tax-aware
features, restrictions, and
sleeve-level oversight are
built in, providing precision
and control across all
custodians.

SAM Adpvisors Technology

e

Scalable billing,
reporting, and
compliance

Billing, reporting,
proposals, compliance
workflows, and back-office
tasks run on an automated
engine—reducing errors,
speeding up operations,
and standardizing your
practice as you grow.
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Why Advisors Choose Us

Save time

Our platform and service desk eliminate manual
tasks across trading, billing, reporting, and
workflows—giving advisors hours back each

week to focus on clients and growth.

bl

Drive growth

With operations streamlined and bottlenecks
removed, advisors can serve more households,
add more assets, and scale without hiring
additional staff.

a8

High-touch partnership

A high-touch service and trading team learns
your practice, supports your workflows, and
handles the operational heavy lifting so you can

focus on what matters most.

Institutional quality

You get multi-custodian trading, drift monitoring,
audit trails, sleeve accounting, and compliance-
ready processes—without the complexity or

overhead of big-firm system:s.

You don’t need more technology-you need a complete solution
that makes your business simple, scalable, and client-focused.

SAM Advisors Technology

Proven at scale,
built for growth.

20,000

accounts managed

300,000+

workflows completed

$10 Billion

notional volume traded

Multi-custodian support:
Schwab, Fidelity, etc.
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Deep Dive: Our IS
Six Core Services 1. Billing

L : Centralized, automated billing eliminates
Support across six critical operational areas:

manual work and reduces errors across

1. Billing 4. Workflows complex fee structures, allowing advisors

2. Trading 5. Account Opening to fo.cu.s on.client relationships rather than
administration.

3. Reporting 6. Practice Management

CAPABILITIES

Advisor sets fee and gets paid
Flexible fee set up

Tiered billing

Advance or arrears

Invoice and report generation

REPORTING WORKFLOWS

Compliance record-keeping

Automatic fee collection

Automated

ACCOUNT billing
OPENING

TRADING

PRACTICE

BILLING MANAGEMENT
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2. Trading

SAM Adpvisors Technology

Outsourced trading and rebalancing simplify portfolio execution while reducing operational risk, freeing

advisors from the complexity of day-to-day trade management.

CAPABILITIES

v Multi-custodian support: Schwab, Fidelity,
and others

v Select and apply investment models to an
account in one click

v Mix models in a single account

V' Institutional trade execution: block trading,
trade-away, prime broker access, liquidity
providers

v Platform supports trading: individual bonds,
stocks, ETFs, mutual funds, options, custom
structured products

v Trade multiple times a day in a single account:
no once-per-day restriction

v Automated distributions: monthly, quarterly,
semi-annual, annual

v Advanced sleeve management

v Protect legacy positions alongside
invested models

V' Security substitutions and restrictions

v Automated trade workflows: never lose trade
instructions to email chains

v Automated drift monitoring

v Account maintenance workflows: keep support
staff tasks organized

v Compliance audit support

synergy

ASSET MAMAGEMENT, LLC

Investments (79)

dodel Category ~ Asset Class Asset Category Assetlisted Security Type = Strateqgy - Risk Tolerars

| BVESTMENT MANAGER

SAM Focupia Uumesea Meaerate Smery Asset Manag
S Focusad Dighal Symecqy Asses tanag
SAM Focus Divigend Smeey Asset Wanag
SAM Focused 56 Symergy Asset Manag
t
managemen S Focusad ETF Aggressive Symecqy Asses blanag
SAM Focused ETF Consenvativ Smeedy Asset ka0
| SAM Focused ETE Moderate STy A5 Manag
= SAM Focused Five Aggressive Synerqy Asset Manag
N SAM Focussd Five Core Simergy Asset Manag
= SAM Focused Five Moderns Symerqy Assec Manag
SAM Focusid Income Smeey Asset Wanag

Syneegy Asset Manag

DASHBOARD BRANCH ADVISORS CLIENTS INVESTMENTS PLANS METRICS REPORTS WORKFLOWS ADMIN BILLING

ant Dashboard / Account Dashboard

nd Benjamin Smith

Drift and
SCHWAB $1,031,024.80 457,531.23 sleeve
JUAL RETIREMENT ACCOUNT
ss, JOE NET WORTH VS. PREVIOUS CLOSE management
FLAT 0.50%

odel Holdings Model Mgmt Positions Position Restriction ~ Transactions  Reports Workflow Billing Documents

TARGET % ACTUAL% SLEEVE DRIFT $ DRIFT %
Tactical Equity 30.00% 3211% $136,557.84 $5,988.46 21%
Dividend 20.00% 19.18% $60,074.31 -$2,335.92 -0.82%
Bond 25.00% 24.43% $84,181.31 —-$1,621.55 -0.57%
ury Bill 25.00% 24.28% $81,315.16 —-$2,031.00 -0.72%
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3. Reporting

Synergy delivers clear, customizable
reporting without the burden of manual data
aggregation, helping advisors communicate
performance and value more effectively.

CAPABILITIES

v Dozens of report types

v Sleeve-level reporting
v Household or account-level reporting

v Bulk report generation: RIA, branch,
or advisor level

v Client-facing portal: Clients can view
reports and schedule meetings

v Custom report branding

SAM Adpvisors Technology 8
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4. Workflows

Synergy uses automated workflows to organize
and streamline day-to-day operations, reducing
reliance on email and improving consistency

across teams.

CAPABILITIES

v Organize client service tasks
with automated workflows

v No more sending tasks via email

v Automated workflows kick off tasks:
routed directly to the responsible teams

v Quickly process client requests: RMDs, address
changes, beneficiary changes, cash requests,
annuity withdrawals, and more

Position Restriction

Start

06/03/2025 12:01PM

04/25/2025 12:19 PM

03/04/2025 9:11 PM

01/24/2025 6:10 AM

09/10/2024 11:25 AM

06/14/2024 2:27 PM

06/12/2024 7:12 PM

06/12/2024 7:10 PM

06/12/2024 7:08 PM

Transactions Reports

End

06/09/2025 9:43 AM

04/25/2025 12:26 PM

03/06/2025 9:44 AM

01/27/2025 11:28 AM

09/11/2024 9:43 AM

06/19/2024 8:21 PM

06/12/2024 8:17 PM

06/12/2024 7:10 PM

06/12/2024 7:09 PM

Top Holdings

Allocation

I wicrosoFT core

SPDR BLOOMBERG 1-3 MONTH T-B
NVIDIA CORP

APPLE INC

CITIZENS FINANCIAL GROUP
COCA-COLA CO/THE

ABBVIE INC

AXIS CAPITAL HOLDINGS LIMITED
US BANCORP

AMAZON.COM INC

Customizable

7.74%
6.45%
5.97%
5.33%
5.32%
4.82%
4.65%
4.52%
3.16%
2.97%

Allocation

client-friendly p 10 Fixed Income
reports

M SPDRBLOOMBERG 1-3 MONTH T-8
SPDR BLOOMBERG 1-3 MONTH T-B

Top Holding Equities

66.10%
33.90%

Allocation

I vicrosorT core

NVIDIA CORP
CITIZENS FINANCIAL GROUP
APPLE INC

COCA-COLA CO/THE

ABBVIE INC

AXIS CAPITAL HOLDINGS LIMITED
MICROSOFT CORP

US BANCORP
NVIDIA CORP

Workflow Billing Documel

Status Created By

COMPLETE Susan Katris

CANCEL Trading

CANCEL Trading

e Streamline
COMPLETE  Trad advisor
COMPLETE Joe M8 workflow

CANCEL Trade Suppo

CANCEL Trade Support-1

CANCEL Trade Support-1

16.17%
12.39%
10.99%
10.99%

9.97%
9.66%
9.30%
7.86%
6.52%
6.15%
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5. Account Opening

Synergy simplifies and accelerates the typically
cumbersome account-opening process. By
handling paperwork, e-signatures, custodian
integration, and document submission,

this creates a faster, smoother onboarding
experience for advisors and clients.

CAPABILITIES:

v Single-point data entry

v Prefilled custodial documents: account opening
and maintenance forms ready for DocuSign

v Automated account-opening workflows:
streamlined for support staff

v Document delivery package: prepares and
delivers client contracts, ADV Il, CRS, and any
firm-specific documents — all in one package

SAM Adpvisors Technology

6. Practice Management

Synergy provides practice management tools
that give advisors visibility into their business,
supporting smarter decisions and long-term
growth.

CAPABILITIES:

v Practice management dashboard

v Business intelligence support: RIA multi-layer
structures, branches, advisors, and clients

v Robust on-demand business metric reports

v Compliance data support

PLAN

Plan ID

Name

Client profile §
management

visor

Accounts Billing

5/24/1990

John Spencer

Jjspencer89@gmail.com

Bill Manny

Advisor Fee Schedule

IPS option

Risk Score

Dashboard ~ Branch — Ad

Sheild Advisors
COMBINED RISK SCORE

)31,024.80 80.45

TOP 5 HOLDINGS

Flat 0.00%

Third Party Risk Score

AVERAGE HOUSEHOLD

$948,485.90

Practice
management

. ' ‘ dashboard

Household allocati
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The Synergy Advantage

1. Institutional process, simplified 4. High-touch partnership Stop Managing
We deliver an end-to-end asset management Unlike “big box” providers, you get a CompIeX|ty.
platform with institutional-grade rigor, yet dedicated service team that understands Start Growing.
designed for ease of use by independent your practice, solves problems quickly, and
: Contact us today to see how our
advisors. supports your long-term success. :
TAMP can transform your practice
2. Time back in your hands 5. Integrated growth tools
Our trading desk, workflow automation, From proposals to reporting, compliance
and model deployment systems eliminate to billing, everything is connected in one
busywork so you can focus on client dashboard—helping you serve clients better
relationships and growth. and build your business faster.

3. Flexible, scalable solutions

206.386.5455

Whether you run your own strategies or
leverage outsourced models, our platform synergyassetmanagement.com

adapts to your business and grows with you. info@synergy-am.com
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Founded in 2012, Synergy Asset Management
is a registered investment advisor providing
investment management solutions designed

to support financial advisors and their clients.
Through disciplined portfolio strategies and

a focus on risk-aware allocation, Synergy

helps advisors deliver consistent, customized
investment outcomes across a wide range of
client needs. Synergy Asset Management serves
advisors nationwide and partners with firms

committed to long-term client success.

DISCLOSURE

Synergy Asset Management LLC ("SAM") is an
SEC-registered investment adviser located in
Vancouver, Washington. All content is for information
purposes only and should in no way be construed

or interpreted as a solicitation to sell or offer to sell
advisory services to any residents where it is not
appropriately registered, excluded or exempted from

registration or where otherwise legally permitted.

For information pertaining to the qualifications and
business practices of SAM, please contact us at

info@synergy-am.com. Additional information about

SAM is also available on the SEC's website at

www.adviserinfo.sec.gov. Registration with the SEC as

an investment advisor does not imply a certain level of

skill or training.

Information contained herein is not intended to provide

any tax or legal advice or provide the basis for any

financial decisions. Nor is it intended to be a projection
of current or future performance or indication of future
results. Moreover, this material has been derived from
sources believed to be reliable but is not guaranteed
as to accuracy and completeness and does not purport
to be a complete analysis of the materials discussed.
Investing always involves risk and possible loss of

capital.

Not all services will be appropriate or necessary for all
clients, and the potential value and benefit of SAM’s
services will vary based upon the client’s individual
investment, financial, and tax circumstances, as well as
the value, marketability, and economic health of the
client’s business. Personalized or specialized services,
levels of experience, and professional credentials or
designations, should not be construed as a guarantee

of client satisfaction or any particular outcome.
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